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3 June 1953

SECOW) FOLIOW-UP MEBTING, IHUMAN RESOURCES PROCAAM, FED

The sscond follow-up meeting for the three groups of supervisors who have
participated in the Humon Resources Frogrew in FDD will be held respectively
on Wedpnesday 10 June, 17 Jume, and 2k Jume, at 10:30 a.m. ‘

You may recall that at the first folloveup moeting early im April, we discussed
foroel and informel orgemization bascd on VANAGEMERT AND THE WORKER by
Roethlicherger apd Dickson,- the femous Hewthorme Works imvestigaticns.

1t was decided im April to dlscuse Multiple Munmogemend &t the second

follow-up meeting.

THE POWER OF PEOFLE by Chevles P. MeCormick, writtenm inm 1949, is the most
stimvlatiag book that I heve coue ascress in the field of mansgement gensrally.
In this very short book, Mr. McCoramick hes set forth @ philosophy of
management and bes outlined the type of program thet he has sponsored during
the past twenty years of multiple memsgewent im the McCormick Compony,
Baltimore. His program has stiracted vorld-wide attention.

Peenty coples of THR FOVER OF FEOFLE ere fm| | office for your
use for ome week only. _ ‘ t

Meubers of the group meeting on Wednesday 10 Jume should stop in at Mr.
office b@f@m Friday 5 Jume to secure their coples to read in
preparation for the meeting onm 10 June. -

Mewbers of the group meetinmg on Wednesday 17 Jume should pick up their coples
on Thureday 11 June. T o

Hoerbors of the group maﬁ‘mg on We@mamy 24 June should plck up their coples
of THE TOWER OF FEOPLE on Thursdey 18 Jume..

Pleage make & nsthe of ﬂm time your group weets and the time you will
gecure your copy of THR FOVER OF FEOFLE {in preperation for the meeting.

The core of this 11ttle book s only 93 pages. I em sure that you will “
enjoy reading it. It 4s worth reading carefully.

At each group meeting, the focus for discussiom will be: WEAT IRACTICAL |
APPLICATIONS PO MANACIMEST IN CIA ARE TQ BE DERIVED FROM TEE CONCEITS AND
EXPRRIENCES OF NMUIPIPLE MANAGEMENR AS SET PORTE IN THIS BOOK, THE POWER
QF FEOPLE? :

I look forverd to sceing you on the l0th., 17th., or 2ith. of Jume.
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